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Walden Shores
Property Owner’s Association, Inc

Meeting Notice and Agenda

Board of Directors Mesting

Date:
Time:

Tuesday, November 10, 2015
7:00 p.m.

Location: Walden Oaks Clubhouse, Naples Florida

Agenda

The purpose of this meeting is to conduct such business as may groperly come before
the Board. The agenda for this meeting is incorporated into this meeting notice and
listed below:

1.

2.

Call to order.

Certifying Quorum for Directors and attesting the posting of the Meeting.
Waive or read Minutes from previous Meeting (October 13, 2015) and approve
them.

Report of Officers.

2016 Budget Adoption.

Landscaping Committee report/discussion.

Any other business that may properly come before the Board.

. Motion to Adjourn.

For, and on behalf of the Board of Directors,
Tom Krieser, Property Manager
October 27, 2015

All Owners are encouraged o attend and may address the Board on items on the

Agenda. This meefings main purpose is to adopf the 2016 Budyget, This Meeting Notice

and Agenda, together with the proposed Budget is being mailed fo ali Owners on Ociober

27, 2013
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Waliden Shores Property Owner’s Association, Inc.

C/O Ability Management, Inc. Phone: 239-5981-4200
6736 Lone Oak Bivd. Fax: 239-596-1918
Naples, FL. 34109 — 0834 E-mail: Tom@abilityteam . com

October 26, 2015

To all Owners at Walden Shores:

You will find attached with this mailing the Notice for the next
Board Meeting (November 10" 2015). This meeting’s main purpose
is for the Board to Adopt (approve) the Budget for 2016. The
Proposed Budget is also attached for your information.

We hope that the following comments may heip you to hetter
understand the Board’s thinking and rational in proposing this for
approval. Please note that the Association’s Annual Budget are
approved by your Board of Directors. You annually elect your
Board to operate your Association and one of their most important
tasks is to work-out and approve the Budget {(and thus
assessments) for the year ahead.

The proposed Budget will result in maintaining your assessments

the same as they were in 2015 and 2014, meaning $625 per quarter
per Owner. As a reminder your dues were $675 in 2011, and
reduced to $650 in 2012 and 2013, then further reduced to $625.

Of the $625, nearly half ($286) is paid to the Master Association,
Walden Oaks, and $339 is for Walden Shoers. One of the largest
costs ,$81,600, or $237 per quarter per owner is for landscape
related activities. Next to that are administrative services ,which
this year include a CPA “Compiled” financial statements, an
estimated expense of $2,000, a contingency of $2,500, legal fees
and delinquency related collection costs of $5,000, management
fees of $11,280 and office expenses of $3,000 altogether $24,040,0r
$70 per quarter per owner. Contribufions to our Reserves are
proposed as $18,360 or $53 per quarter per owner. We have used
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$15,034 (or $44 per quarter per owner) from prior year surpluses to
balance our Budget and to keep assessments down. This amount
would otherwise have to be collected from owners. We are very
fortunate to be able to do this because the financial health of the

Association is very good.

In finalizing the Budget, we have been very cognizant of keeping
assessments under control while at the same time recognizing the
need for healthy Reserves, not just for keeping our roofs clean, but
ensuring we are on track in rebuilding painting reserves, and have
funds available for special landscape projects and unexpected
events that might arise.

Despite generally rising costs, the Board is pleased in being able
to keep assessments the same, or less than during 9 consecutive
years, a very rare achievement for Associations in the Naples area.

Much of the positive result is due to good cost management by
your Property Management Company and outstanding over-sight
by your Board of Directors and your Treasurer in particular.

On a separate note, the Board weicomes back many of our
Seasonal residents and wishes everyone a healthy and happy
fali/winter.

On behalf of the Board (Allan, Bill, James, Joe and Kenj},

e

Tq{r’;} Krieser, Property Manager
Octobet 26 2015
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Walden Shores Budget - 2016 - DRAFT 5 Oct 22 ZM5 TK

a6 UNITS

Adopted DRAFT
ESTIMATED Budget 2016
Acct. # Total 201 2018 Budget % Chg  Commaents
i Revision 363 368 #aasa 24700
vis Roof Cleaning §.000 5,000 1,280.00
aH00 Feserves: General Funds 0 200
Total Reserve Contributions: 18,360 4,5480,00
Total All Expenses: 227,841 226,314 230,569 R
Net Income: 16 a o
2.50086
per year 125005 per year
Total per guarter - 2016 $625
Master Portionfgtr - 20106 52886
Waldan Shores HOA Portionintr - 2095 $339
10262008 148980
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Vilalden Shores Reserves An—zwﬁ

Estimated Remaining Remaining 2018
Est, Replace- Balance as of Balance to Est. Life  Years as of Calculated)
Account ment Cost Dec 31 2015 Fund  (Years) 12731115 Contribution
Painting 45,726 534275 & 3 $11,425
Plant Replacement F BGY 2,133 ! 2 51,067
Intersst .,{50!'1
Doc Revision 48,500 B32 3868 3] 1
Roof Cleaning 530,000 515,000 515 000 3 3 85 DD{:
General Raseve 820000 $20,000 30 5 2 S0
Total §9455000  $106823 $52,277 $18,360
Remaining Remaining.
Est. Replace- Balance as of Balance to  Est Life  Years as of 2018
Account ment Cest  Dec 31 2014 Fund iweam} 12i3114 Contribution
Paintin g 375,000 538408 $36,504 8 5 37,319
Plant Reptacement 510,000 83,200 5] 3 1,067
i,tmmx’x '
Doc Revision $5,000 5 2
Roof Cleaning 530,000 ] 1
General Reserv 320,000 5 1
Total $140.000 516,529
2014
Remaining Remaining
Fst, Replace- Balance as of Ealance to Est Life  Years as of 2014
Accaunt ment Cost 3 Fund  (Years) 12/31/13 Contribution
Painting $75.000 257 $45,743 5 2 $9,149
Plant Replacement $10,000 200 $4,800 G 5 1,800
interest 314 iy
Doc Revision 56,000 $3.528 31,472 5 3 3736
Roof Cleaning $30,000 518,000 $12,000 5 2 6,000
General Reserve i 518,225
Total o $87,524 §17.4835
Estimated Remaining Remaining
Est. Replace- Balance as of Balance to  Est. Life  Years as of 2013
Account meni Cost Dec 31 2012 {Yoars) 12131M2 Contribution
Roof Cleaning ) nG o0 ‘;‘31"’ Qo0 5 3 36,000
Pairnting 000 $20.108 8 & 59149
Resurfacing G0
Plant replacs 210,000 $3.800 8 4 51600
Do revisio 55,000 2782 5 3 S736
General Reserve 8, ‘
Un-allocated Interest .
Total ) $17.485

fer By

udget Year - 2018




